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A Little Clarity on Clarity

The questions behind every renewal conversation

If you're running Broadcom Clarity today, chances are you didn’t arrive here out of curiosity.

Maybe:

e arenewal conversation turned into a pitch for a bigger bundle than you asked for.
e the roadmap has felt slower than your team’s actual planning needs.
e switching feels like it would mean tearing out everything you've built and starting over.

None of that requires an overnight decision, but if you’re thinking about a change, here’s what's worth knowing first.

DO WE NEED THE FULL VALUEOPS ECOSYSTEM TO GET THE MOST
VALUE FROM CLARITY?

Clarity’s portfolio management capabilities stand on their own. Adopting
Rally, ConnectALL, or the rest of the ValueOps bundle is optional, though
renewal cycles often come with a pitch for add-ons. If every renewal
conversation feels like an upsell, that's worth paying attention to. A
portfolio platform should be sized to your actual planning needs, with the
contract growing only when those needs do.

IF CLARITY ALREADY HANDLES PORTFOLIO MANAGEMENT, WHAT
WOULD PLANVIEW GIVE US THAT WE DON'T HAVE TODAY?

Clarity is a capable enterprise SPM platform. It connects strategy,
funding, and execution, and it does that well on defined planning cycles.

The distinction is what happens between those cycles. Planview® is built
for continuous decision-making, so portfolios update as priorities shift.
Scenario planning and portfolio intelligence, backed by embedded Al,
surface trade-offs and risk before a decision gets locked in. That gap
between reviews is where bottlenecks form and timelines slip, and it's
where leaders need visibility most.

WE'RE NOT A FULLY AGILE OR VALUE-STREAM-BASED
ORGANIZATION. DOES THAT PUT US AT A DISADVANTAGE?

No. Planview supports project, product, agile, and hybrid ways of working
at the same time. Teams can keep operating the way they do today while
portfolio leaders get one connected view across all of it.

You don'’t need to restructure around agile teams or value streams before
you start getting value. Planview meets your organization where it is now
and flexes as your operating model evolves.
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9 BROADCOM HAS VAIA. WHAT MAKES PLANVIEW’S APPROACH TO Al DIFFERENT?

Planview’s Al assistant, Anvi®, handles natural-language querying, surfaces risks and dependencies across
the portfolio, recommends intelligent next actions, and runs scenario analysis that shows the trade-offs
behind a decision.

Your team can use it today. When you evaluate any vendor’s Al, the most useful question is what it can do
right now.

o DO WE HAVE TO RIP OUT CLARITY TO START USING PLANVIEW?

No. Planview® integrates directly with Clarity and more than 60 other enterprise applications, so existing data
and workflows carry forward.

Planview Professional Services builds the transition plan around your timeline, whether that means running
both platforms in parallel for a period or moving in stages by team or portfolio. The pace is yours to set.

9 WHAT DOES MOVING FROM CLARITY TO PLANVIEW CHANGE DAY TO DAY?

The shift shows up first in portfolio reviews. Planview surfaces what's changing and what it means for the
plan before the meeting starts, so leaders walk in with a recommendation. The conversation moves from
“here’s where things stand” to “here’s what we should do next.”

Analysts have taken notice. Planview was named a Leader in the 2026 Gartner® Magic Quadrant™ for
Strategic Portfolio Management for the fifth consecutive year, positioned highest for Ability to Execute and
furthest for Completeness of Vision. Planview also ranked highest across all three use cases in the 2026
Gartner® Critical Capabilities for Strategic Portfolio Management report and is a Leader in the Forrester
Wave™: Strategic Portfolio Management Tools, Q2 2026.

What to do next

See how analysts rank the field.
Get the 2026 Gartner® Magic_
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